
Daily Scrum Meetings

Date: 09/03/2024

Attendees: Richard Chong, Andres Lopez, Michael Camelio, Carlos Ramirez, Jason Martinez

Start time: 10pm

End time: 10:50pm

● Student1: Richard Chong
○ What have you done since the last scrum meeting?

This is our first daily scrum meeting

○ What is planned to be done until the next scrum meeting?

I plan on doing some research on react js and how it works and how it functions. I
will be also looking back at the code from the previous people that were working
on the project.

○ What are the hurdles?

Some of the hurdles is going to being learning react js and understanding the
code of the previous people.

● Student 2: Andres Lopez
○ What have you done since the last scrum meeting?

This is our first daily scrum meeting

○ What is planned to be done until the next scrum meeting?

I will help the team mates coordinate with one another and hand over control of
the existing code base to allow them to begin working independently and form
groups to complete tasks. I will also facilitate communication with out project
owner so that the new team leader may interact with them directly.

○ What are the hurdles?



This is a new team and we are still getting accustomed to interacting and working
with one another. We are still becoming familiar with each other's skill levels and
knowledge base.

● Student 3: Michael Camelio
○ What have you done since the last scrum meeting?

This is our first daily scrum meeting

○ What is planned to be done until the next scrum meeting?

Reviewing the code left behind by the previous user and figuring out a way to switch
from docker to AWS

○ What are the hurdles?

Checking what services are best for the project and the scalability of it.

● Student 4: Carlos Ramirez
○ What have you done since the last scrum meeting?

This is our first daily scrum meeting

○ What is planned to be done until the next scrum meeting?

Going over the current database setup in order to fully understand the existing code
and data available in order to be able to revise it and expand upon it to meet our
needs.

○ What are the hurdles?

Going through the existing database files and breaking it into parts in order to easier
understand what the current system uses/can achieve in its current state and finding
any already existing issues.

● Student 5: Jason Martinez
○ What have you done since the last scrum meeting?

This is our first daily scrum meeting

○ What is planned to be done until the next scrum meeting?



○ What are the hurdles?


